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Sandstone School: Location

I-35

In the heart of Sandstone



Starting conditions







Who Needs Workforce Housing?

“MLCV has been aggressively pursuing workforce housing developments as 
the housing and labor challenges in the Mille Lacs Tribal Economy are too 
severe to ignore. As the largest employer in the region, we have struggled 
to recruit and retain employees due to a lack of affordable housing in the 

immediate community near our businesses.” 

CHRIS’ FOOD CENTER





Site Plan

3.0 acres
45 Parking Stalls

32 Apartments
38,000 sq ft SHAAC

Commercial Avenue North

Court Avenue North
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3     Studios
8     1 Bedroom
21   2 Bedroom





BUDGET
(in $1,000s)

Pre-
development
[Complete]

Roof
[Complete]

Abatement
[Spring ‘25]

Workforce
Housing

[2025-2026]

Future 
Geothermal

SHAAC
[2025-2026]

Phase A Phase B Phase C

Acquisition One dollar

Hard $114 $1,724 $896 $11,648 $998 $2,050

Soft $214 $311 $164 $2,674 - $777

Total $328 $2,035 $1,059 $14,321 $998 $2,827

Funded 100% 100% 100% 100% 33% 0%

Historic Sandstone School Redevelopment: Phasing and Budget

We are here.



Uses

Hard Costs

Soft Costs

$17,742,000

Sources

State and 
Federal 

HTC

Debt and 
Equity

MHFA State 
Housing Tax 

Credit

Initiative Foundation
Essentia Health
MN Historical Society
Pine County HRA-EDA
MN Power Rebates
MN League of Cities

$17,742,000

SANDSTONE FUNDING SOURCES

Historic Tax 
Credits

MHFA 
Workforce 

Development

TIF+City
MN DEED

Other grants

Loans from: 
MNCIFA
Initiative Foundation
MNDEED - MCRLF

Market Value 
of completed 

project

MinnWest Bank
US Bank



Front lawn for gathering Main entry lobby
Common area on level 3 Level 3 corridor



Future homes featuring hardwood floors, chalkboards, 
pressed metal ceilings, tall windows, and natural light.
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