
MINUTES 
 

MINNESOTA HOUSING FINANCE AGENCY BOARD MEETING 
Thursday, February 23, 2012 

1:00 p.m. 
State Street Conference Room – 1st Floor 

400 Sibley Street, St. Paul, MN 55101 
 

1. Call to Order. 
Chair Johnson called to order the regular meeting of the Board of the Minnesota Housing 
Finance Agency at 1:03 p.m. 
Members present: Stephanie Klinzing, Gloria Bostrom, Rebecca Otto, Joe Johnson, and Ken 
Johnson. Members Absent: Barb Sanderson and Steve Johnson. 
Minnesota Housing staff present: Commissioner Mary Tingerthal, Deputy Commissioner Barb 
Sporlein, Kathy Aanerud, Paula Beck, Jeanette Blankenship, Dan Boomhower, Don Collier, 
Jessica Deegan, Joe Gonnella, Phil Hagelberger, Mike Haley, Susan Haugen, Maggie Hoeg, 
Andrew Hughes, Tara Johnson, Bill Kapphahn, Karmel Kluender, Marcia Kolb, Julie LaSota, Katy 
Lindblad, Kim Luchsinger, Diana Lund, Eric Mattson, Kirsten Partenheimer, John Patterson, Mary 
Rivers, Mary Ruch, Joel Salzer, Becky Schack, Kayla Schuchman, Terry Schwartz, Barb Sporlein, 
Kim Stuart, Susan Thompson, Don Wyszynski, Xia Yang. 
Others present: Paula Rindels, Dorsey & Whitney; Frank Fallon, RBC; Chip Halbach, Minnesota 
Housing Partnership; Shannon Guernsey, Minnesota NAHRO; Celeste Grant, Office of the State 
Auditor; Tom O’Hern, Assistant Attorney General. 

2. Agenda Review. 
Commissioner Tingerthal announced that the following changes to the agenda: 
• 9.B.(1), Financial Results, had been revised to include the financial report 
• 9.C.(2), Bridge to Success program concept paper, which had not been available in for the 

mailing. 
• Under item 10, as an information item, Marcia Kolb, Assistant Commissioner for Multifamily 

Programs, would provide a summary of comments received regarding the draft Qualified 
Allocation Plan. 

3. Approval of the Minutes. 
A. Regular meeting of January 26, 2012. 
Mr. Joe Johnson moved approval of the minutes as written. Ms. Klinzing seconded the motion. 
Motion carries 5-0. 

4. Chairman’s Report. 
Chair Ken Johnson announced that item 11.A, Rescission of Delegations, was not included in the 
packet but had been distributed prior to the start of the meeting and that Assistant Attorney 
General Tom O’Hern would discuss the request at the appropriate time during the meeting.  
Chair Johnson recognized Chip Halbach, Minnesota Housing Partnership, for his role in bringing 
about the documentary “Homes for All” and noted that the show aired on Sunday night and is 
available “on demand” on the  Twin Cities Public Television website. Chair Johnson also 
announced that members would be contacted to schedule a program committee meeting in 
mid-March to discuss the comments received regarding the Qualified Allocation Plan  and 
proposed revisions to the Qualified Allocation Plan. 

5. Commissioner’s Report and Introductions. 
Commissioner Tingerthal reported the following: 
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• The public hearing for the Qualified Allocation Plan took place on February 22.  Many 
comments have been received regarding the plan and Marcia Kolb, Assistant Commissioner 
for Multifamily Programs, would provide a verbal update of the comments received at the 
end of the current meeting. 

• Staff have been working to educate legislators about $32 million bonding request. There 
have been good conversations with both Republican and Democrat legislators. The Senate 
Capital Investment hearing has been scheduled and a House Jobs Committee hearing is 
expected by mid-March. The Commissioner reported that there is a general sense that there 
will be a bonding bill, but it will likely be smaller than the Governor’s proposal and that she 
has received positive feedback on the inclusion of housing.    

• Steve Johnson has been appointed to fill Mike Finch’s position on the Board. Mr. Johnson is 
the CFO of an engineering firm that specializes in alternative energy. He will attend board 
orientation in March and will begin participating in meetings in March.  

• Members received at their places prior to the meeting information about upcoming 
conferences. The NCSHA Legislative Conference provides an opportunity to meet with 
members of the congressional delegation. The NCSHB meeting is an opportunity to meet 
with Board colleagues from other states and learn about how agencies address housing 
needs in other parts of the country. 

• The following new employees were introduced:  
o Dan Boomhower introduced Kim Luchsinger. Kim has a Masters in Business from Bethel 

and will be the HR contact for all Agency staff outside of the Multifamily division.  
o Kim Stuart introduced Maggie Hoeg and Kirsten Partenheimer. Kirsten has previously 

been employed with the cities of Richfield and Columbia Heights and has experience 
with multiple housing and community development issues. Kirsten joins the Single 
Family Home Mortgage team as an HPP Senior. Maggie joins the Single Family Home 
Mortgage team as a senior office and administrative specialist. Maggie has extensive 
private sector experience supporting teams and managers. 

6. Audit Committee: 
None. 

7. Program Committee: 
None. 

8. Finance Committee: 
None. 

9. Action Items: 
A. Summary Review: 
9.A.(1). Approval, Selections, Community Activity Set Aside Program. 
9.A.(2). Approval, Selections, Community Fix-up Fund. 
9.A.(3). Approval, Commitment Extension, Preservation Affordable Rental Investment Fund 

(PARIF) Program 
 - Whispering Pines, Forest Lake. 

9.A.(4). Approval, Commitment, Low and Moderate Income Rental (LMIR) and Preservation 
Affordable Rental Investment Fund (PARIF) Programs 
 - Bremerton Townhomes, Austin. 

9.A.(5). Approval, Commitment, Low and Moderate Income Rental (LMIR) and Flexible 
Financing for Capital Costs (FFCC) Programs 
 - Central Towers, Rochester. 



Minnesota Housing Regular Board Meeting – February 23, 2012 
Page 3 of 5 

9.A.(6). Approval, Funding Modification, Commitment, Preservation Affordable Rental 
Investment Fund (PARIF) 
 - Unity Place. 

In response to a question from Mr. Joe Johnson regarding item 9.A.(4)., Bremerton Townhomes, 
Ms. Susan Thompson stated that current Section 8 units will be converted to serve the long-
term homeless households as the units become available. MOTION: Ms. Klinzing moved 
approval of the summary review items and adoption of the following resolutions: Resolution No. 
MHFA 12-006: Resolution Extending Commitment Date Preservation Affordable Rental 
Investment Fund Program; Resolution No. MHFA 12-007: Resolution Approving Mortgage Loan 
Commitment Low and Moderate Income Rental (LMIR) Program and Preservation Affordable 
Rental Investment Fund (PARIF) Program; Resolution No. MHFA 12-008: Resolution Approving 
Mortgage Loan Commitment Low and Moderate Income Rental (LMIR) Program and Flexible 
Financing for Capital Costs (FFCC) Program; Resolution No. MHFA 12-009: Resolution Approving 
Mortgage Loan Commitment, Preservation Affordable Rental Investment Fund (PARIF) Program. 
Ms. Bostrom seconded the motion. Motion carries 5-0.   
B. Discussion – General: 
9.B.(1). Discussion, Financial Results.  
Bill Kapphahn, Finance Director, and Mary Ruch, Senior Credit Officer, presented this 
information, stating that the report focused mainly on the Agency’s sustainable core and that 
the largest item was a change to the loan loss reserve methodology for Multifamily loans.  In 
response to a question from Mr. Bostrom, Ms. Ruch stated that the loan loss reserve 
methodology had not been reviewed since 1997. Reserves previously had been determined at 
the time the loan was booked and were not subsequently changed.  Ms. Ruch considered what 
other non profits were doing and used her own background in banking and standards for risk 
based capital to develop the new methodology. In response to a question from Mr. Joe Johnson, 
Ms. Ruch stated that the methodology is significantly more conservative than that used at a 
large national bank.  Each loan in the portfolio has been re-rated using the new methodology 
and will be re-rated quarterly. The methodology can be changed in concert with economic 
conditions and has been vetted with Larson Allen and approved by the Agency’s internal 
mortgage credit committee.  Chair Johnson requested that staff provide to the board this report 
every six months.  Information item; no action needed. 
9.B.(2). Discussion, 2013-2015 Strategic Plan Work Plan. 
Barb Sporlein, Deputy Commissioner, presented this item and explained the process for creating 
the 2013-2015 strategic plan, stating that, over the next two years, linkages and consistency 
between various Agency reporting and planning documents will be improvement and a strategy 
management feedback loop will exist that will allow for continuous improvement in planning 
and reporting.  In response to a question from Ms. Bostrom, Commissioner Tingerthal stated 
that the existing strategic plan was adopted in 2010 and that, last year, the Board approved a 
one-year Affordable Housing Plan to allow the strategic plan and the Affordable Housing Plan to 
move to the same strategy management cycle.  Information item; no action needed. 
C. Discussion – Homes: 
9.C.(1). Approval, Increased Income Limit Extension, Minnesota Mortgage Program.  
Mary Rivers presented this request to extend for one additional year the increased income limit 
of 100% of AMI. Extending the increase will help to meet program goals. In response to a 
question from Mr. Joe Johnson, Ms. Rivers stated that all Single Family programs are undergoing 
an overall program review and that staff are considering recommending a permanent change to 
the income limits for this program. In response to a question from Ms. Bostrom, Ms. Rivers 
stated that the income limit change will not restrict program access for lower income 
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households. MOTION: Ms. Bostrom moved approval of the item. Mr. Joe Johnson seconded the 
motion. Motion carries 5-0. 
9.C.(2). Approval, Program Concept, Bridge to Success Program. 
Mike Haley, Assistant Commissioner for Single Family Programs, presented this item stating that 
the goal of the program is to reduce the inventory in troubled neighborhoods and maximize 
successful homeownership for owners who do not have access to traditional financing.  Mr. 
Haley provided details of the program, which will offer contracts for deed at 7.5% interest with a 
10-year balloon.  The term will allow borrowers to address barriers that may exclude them from 
traditional financing and should also allow pricing in targeted areas to stabilize, allowing 
homebuyers to build the equity needed to refinance. The program also has pre- and post-
purchase financial and homeownership counseling components.  There was discussion regarding 
performance of loans that have been originated through a program of this type, the term of the 
contract, and marketing and administration of the program. MOTION:  Auditor Otto moved 
approval. Mr. Joe Johnson seconded the motion. Motion carries 5-0. 
D. Discussion – Multifamily: 
9.D.(1). Approval, Selection Recommendations, Rental Rehabilitation Deferred Loan (RRDL) 

Pilot Program.  
Ms. Susan Haugen presented this request for approval of applicants under the RRDL program 
and summarized the proposals recommended for selection.  Ms. Haugen stated that staff are 
considering issuing a second RFP in July, with selections occurring in October. Assistant Attorney 
General O’Hern requested that the resolution be amended to incorporate the referenced 
exhibit. MOTION: Auditor Otto moved approval and adoption of Resolution No. MHFA 12-010: 
Resolution Approving Selection/Authorization to Close Loans/Grants. Ms. Klinzing seconded the 
motion. Motion carries 5-0. 
9.D.(2). Approval, Commitment, Low and Moderate Income Rental (LMIR) Program 

- Village Commons, Savage. 
Ms. Kayla Schuchman presented this item for approval, nothing that changes have been made 
to address concerns expressed by the community. MOTION:  Mr. Joe Johnson moved approval 
and adoption of Resolution No. MHFA 12-011: Resolution Approving Mortgage Loan 
Commitment, Low and Moderate Income Rental (LMIR) Program. Ms. Gloria Bostrom seconded 
the motion. Motion carries 5-0. 
9.D.(3). Approval, Rule Waiver 

- Washington Square, White Bear Lake.  
Ms. Julie LaSota presented this request, stating that the property is a Section 8 development 
that serves an elderly population. The property is the only Section 8 property in a portfolio for 
which the General Partner has passed away and that granting the waiver is a pro-active 
preservation action. The net interest loss includes reinvestment of the funds. A portion of the 
net interest lost is due to the bonds for the property being called. MOTION: Ms. Klinzing moved 
approval and adoption of Resolution No. MHFA 12-012: Resolution Approving Minnesota Rules 
Waiver, Redefined Equity II Program. Auditor Otto seconded the motion. Motion carries 5-0. 

10. Review and Information Items. 
A. Qualified Allocation Plan Public Hearing 
This agenda item was added at the meeting. Ms. Marcia Kolb provided the following summary of 
the public hearing for the draft Qualified Allocation Plan (QAP) that was presented to the board 
at its January meeting:  The public hearing had 13 attendees. Three verbal and 27 written 
comments were received. Many of the comments focused on the areas of cost containment; 
increasing points for developments with more units serving the long-term homeless; increasing 
points for suballocator developments; the basis boost; 9% rate; expanding the definition of 
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Federally assisted developments; and if the plan adequately addresses fair housing 
requirements.  Staff also received unique comments that are not encompassed by those 
themes. Staff will work through the comments and present at a program committee meeting 
recommendations for the next draft of the QAP.   
Chair Johnsons stated that many of the comments pertaining to the total development cost 
formula indicate a desire to ensure developments remain high quality when they are 
developments that have significant acquisition and rehabilitation costs, such as those on 
brownfield sites or in the inner city. Commissioner Tingerthal stated that many comments 
indicated that the organizations understand the need for cost containment but requested that 
the Agency ensure that benchmark dollar amounts take into consideration things that increase 
costs, like building site and supportive housing components.  There were also particular 
comments regarding larger cities in Greater Minnesota, suggesting the need for three 
breakdowns: Metro, Rural, and Greater Minnesota. Information item, no action needed. 

11. Other Business. 
A. Rescission of Prior Delegations. 
Mr. Tom O’Hern, Assistant Attorney General presented this item, describing it as a 
housekeeping resolution.  He stated that many years ago, the Executive Director of the Agency 
was deemed to be a Commissioner. After this change, resolutions from the Board to individual 
staff were no longer necessary as Commissioners have the authority to run the internal affairs of 
their agencies and may independently grant signing authority to staff.  Because of this change, 
the 22 resolutions being rescinded are no longer necessary.  MOTION: Auditor Otto moved 
approval and adoption of Resolution No. MHFA 12-013: Resolution Rescinding Prior Delegations 
to Minnesota Housing Finance Agency Staff. Mr. Joe Johnson seconded the motion. Motion 
carries 5-0. 

12. Adjournment. 
The meeting was adjourned at 2:22 p.m. 
 
 
     
Kenneth R. Johnson 
Chair 
 

 


